Rotaplast

International &%

Restoring Dignity,

2026 Free Plastic Surgery Camp Report

A comprehensive review of our expanded
reach, clinical outcomes, and the human impact
of free plastic surgery for burn survivors.
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2026 Clinical Impact Metrics

Life-changing procedures

33

Patients successfully treated

performed. and discharged.
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Over 75% of our patients are women, reflecting the
realities of kitchen accidents and domestic violence.

Our youngest patient this year
was just 4 years old.
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November 2025 Early 2026 May 2026 June - Dec 2026
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Groundwork Initiated. Patient Selection The Camp. Follow up and

P & Logistics. Arrival of international aftercare.
Pre-camp outreach officially .
begins across multiple states.  Co-ordinating travel, medlcgl teams and _ Post-operative check-ups,
Field workers begin securing hospital facilities, execution of oltecution  rehabilitation support, and
identifying and screening and finalizing the surgical  of 60 procedures. long-term patient
potential candidates. roster. monitoring to ensure

sustainable outcomes.

A 6-month operational runway
culminating in days of clinical precision.

& NotebooklLM



)
]

North East India
(Assam, Arunachal Pradesh)

AN =
SR

-

: T —4
NALTRS
region

YL

= T

Pune-Satara ‘%}i‘

Bangalore % Chennai
region \'

=2l

n Ndrth Karnataka

Geographic
'Expansion

A Vast Catchment Area: Patients
undertook complex, multi-day
journeys across distinct geographic
and linguistic zones, demonstrating
the critical scarcity of specialized
burn care.
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Our 2026 NGO Ecosystem

Ecosystem

Satra

SWC

FWO &
Rotaplast

Carmel
Seva Trust

NEN

(Medical &
Operational Core)

Project

Smile Atijeevan

PCVC

Architectural Legend

These 6 key partners serve as the vital

nervous system for awareness

generation, patient identification, and
logistical support across our expanding

geographic footprint.
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Specialized Medical Supplies
& Surgical Instruments.

Logistics B

Advanced Anesthesia and

-to Lifel | ne Monitoring Equipment. o

Post-operative care Kits
and medications.

Deploying an Operation Room in a Box. Our international

medical volunteers arrive not just with expertise, but with
the comprehensive physical infrastructure required to
guarantee uncompromised patient safety.



The Clinical
Intervention

Treating severe burn
contractures caused by
kitchen accidents, open fires,
and domestic violence.

The Team: Rotaplast International’s
surgeons, anesthesiologists, and
specialized surgical nurses
operating at the highest global
standards.
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Beyond the Incision: Social Reintegration.

Success is not solely measured by the release of a contracture. True recovery is the restoration of
dignity, independence, and the joy of normal human interaction. Our post-operative care ensures
patients heal physically while preparing to confidently re-enter society.
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The Continuum of Care

1. Identify 2. Equip 3. Intervene 4. Restore

Activating 6 NGO Mobilizing Executing 60 Fostering human
partners across 5 international life-altering connection, providing
geographic zones. medical teams and procedures for dedicated care,
(Nov 2025 - Early comprehensive 33 patients. and returning
2026). surgical supplies. iIndividuals to

their lives.

A scalable, proven model of humanitarian medical intervention. Built for 2026. Ready for the future.
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